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	Project: <<Project Sample 1>>
	Phase: <<1>>
	Description: <<Planning Phase>>

	#
	Deliverable
	Estimated Delivery Date
	Actual Delivery Date

	1
	<<BRD>>
	<<June 1>>
	<<July 1>>

	2
	<<WBS>>
	<<June 1>>
	<<June 4>>

	3
	<<Project Charter>>
	<<July 1>>
	<<July 30>>

	4
	
	
	

	Estimated Benefit
	Actual Benefit

	<<describe any benefits this phase will provide>>
	<<list actual benefits this phase provided>>

	Estimates Risks / Issues
	Actual Risks / Issues

	<<describe potential Risks / Issues >>
	<<list actual Risks / Issues that occurred during this phase >>

	Updates or Changes for next Phase (or future release)

	<<Include stakeholder review of Requirements Document at the end of the next phase>>



	Project: <<Project Sample 1>>
	Phase: <<5>>
	Description: <<Delivery Phase>>

	#
	Deliverable
	Estimated Delivery Date
	Actual Delivery Date

	1
	<<User Manual>>
	<<November 5>>
	<<November 5>>

	2
	<<Presentation to Stakeholders>>
	<<December 20>>
	<<December 20>>

	3
	<<Sign-off Document>>
	<<December 20>>
	<<December 21>>

	4
	
	
	

	Estimated Benefit
	Actual Benefit

	<<describe any benefits this phase will provide>>
	<<list actual benefits this phase provided>>

	Estimates Risks / Issues
	Actual Risks / Issues

	<<describe potential Risks / Issues >>
	<<list actual Risks / Issues that occurred during this phase >>

	Updates or Changes for next project
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