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Introduction
Purpose of the Business Requirement Document
The Business Requirements Document (BRD) clearly states the functions and capabilities that the application and/or system must provide for the project to be successful (what the system and/or application must do).  All known constraints, assumptions and dependencies must also be clearly defined.  

The BRD is the basis for all subsequent project planning, design and coding.  It should describe as completely as known at this time, the system’s behaviours under various conditions.  The BRD does NOT contain design information or anything related to how the system will provide the functionality.

Project Background

<< Provide an introduction to the Project.  This includes describing the business context of the project and an overview of the client’s operation. Include a high-level overview of each of the business areas. >>

Project Scope
<< Define the scope of the solution, not the project. >>

Project Purpose
<< State the purpose of the project.  What is the system going to help the client achieve?  How do you know that the system delivered meets the needs of the client? >>
Stakeholders

<< Identify the stakeholders who have a stake in the project – departments, their clients, anyone that the system is going to provide information to or collection information from.  Identify the stakeholder and describe their stake in the system. >>

Business Requirements

Functional Requirements

	#
	Requirements
	Priority

H - High

M – Medium
L – Low
	Additional Information

	1
	The system MUST…
	
	

	2
	The system SHOULD…
	
	

	3
	The system COULD…
	
	

	4
	The system WON’T…
	
	


Non-Functional Requirements

	#
	Requirements
	Priority

H - High

M – Medium
L – Low
	Additional Information

	1
	The system MUST…
	
	

	2
	The system SHOULD…
	
	

	3
	The system COULD…
	
	

	4
	The system WON’T…
	
	


Assumptions, Dependencies and Constraints
Assumptions
Identify any assumptions; factors that, for planning purposes are considered to be true, real or certain without proof or demonstration
	#
	Assumptions

	1
	

	
	


Dependencies
Identify any factors that are linked together where each has some effect on the other. These may include things like availability of project resources, users or stakeholders, equipment, business processes and regulatory approvals.  

	#
	Dependencies

	1
	

	
	


Constraints
Identify any factors that limit or place constraints on the development of the solution. These may include but are not limited to regulatory, technological or business realities.  
	#
	Constraints

	1
	

	
	


Glossary
	Item
	Description

	BA
	Business Analyst

	BRD
	Business Requirements Document

	PM
	Project Manager

	RTM
	Requirements Traceability Matrix
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