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	Description of  Change
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Describe the Requirements Change Management process (Revision history) in this section or in the appendix.
1.0
Introduction

1.1 Purpose

Describe the purpose and the intended audience of this requirements document.

Describe why this project has been created, and identify the business needs and goals of the project. 

Note: This document is best used for small projects with relatively small number of requirements and a short project lifecycle.  A larger project may require a more detailed requirements document.
1.2 Scope
Describe the work that has to be completed for this project.  Identify the boundaries of the requirements and related. Include a context diagram.

Identify functions, business areas and systems that are excluded from scope

1.3 Definitions, acronyms, and abbreviations

List the relevant terms, acronyms, and abbreviations.  If this list is extensive, provide details in an appendix.

	Item
	Definition

	BA
	Business Analyst

	BRD
	Business Requirements Document

	DFD
	Dataflow diagram

	ERD
	Entity Relationship Diagram

	
	


1.4 References

Identify relevant external sources if information, such as industry standards, research sources, etc.

	Reference
	Source
	Date 

	Requirements 1- 5
	Project Sponsor
	April 1, 2011

	
	
	


1.5 Overview

Give an overview of the purpose of this document.  I.e. describe the functionality that is required for this project
2.0 Overall Description

2.1 Product Perspective

Describe the requirements in the context of the larger business set of processes.

2.1.1 Interfaces

Identify and describe the various interfaces that this set of requirements must be able to provide, in terms of:

· GUI

· User

· Hardware

· Software

· Communications

· Operations

2.1.2 Operational Considerations

Describe any environmental issues regarding operation or site adaption for the environed system.

2.2 Product Functions

Include a functional description here.  Describe the functionality that will be created using non-technical business language.  The functional description must be understandable by the project sponsor.  Use formal structured syntax for describing requirements:  

· Condition

· Subject

· Action

· Entity

2.3 User Characteristics

Describe how the user will operate the system.  Identify any required training or skills development that users may need to operate the system.

2.4 Constraints

Identify any design, functional, technical, or business constraints that may impede the required functionality, such as:
· Standards or Policies

· Resources/Time/Budget constraints
· Environmental constraints

· Interface/accessibility constraints

· Security/Control constraints

2.5 Assumptions and Dependencies

Identify any critical assumptions and dependencies for the requirements or project

	Identifier
	Type
	Description

	A1
	Assumption
	We assume that this project will come in on time and on budget

	D1
	Decency 
	The project must have 3 developers working full time (40 hours per week) for 8 weeks to meet the project milestones.

	
	
	


2.6 Risks and Issues

Identify and categorize risks and establish plans to mitigate risks.  For each risk identified there should be a plan to mitigate each risk.  Remember to update this table as the project progresses.
	Identifier
	Type
	Description

	R1
	Risk
	Funding for the new server may not be available in time for production testing

	I1
	Issue
	The QA team lost 1 resource this week and testing will be delayed by 3 weeks.

	
	
	


3.0 Requirements

3.1 Functional Requirements


Describe the functional requirements or operations of this proposed 
project/system.  Use a variety of techniques to provide the description, including:

· Text descriptions

· Use case/scenarios

· Data flow diagrams

· Flow charts

· Work flow diagrams
	ID
	Description
	Source
	Date
	Status

	REQ1
	The system MUST allow records to be manually deleted
	Sponsor 
	April 1, 2011
	In Scope

	REQ2
	The system SHOULD delete spam email
	CEO
	April 1, 2011
	Out of Scope

	
	
	
	
	


Provide additional detailed descriptions and diagrams in the appendix.

3.2 Non-Functional (Performance) Requirements

Describe how the system will perform from the perspective of the end user.  In most systems, there will be several categories of users, each with a different set of performance requirements.

	ID
	Description
	Source
	Date
	Status

	NFREQ1
	The system must process transactions in under 10 seconds 
	Sponsor 
	April 1, 2011
	In Scope

	NFREQ2
	The system SHOULD run 24/7
	CEO
	April 1, 2011
	Out of Scope

	
	
	
	
	


3.3 Database Requirements

Describe the logical data, in terms of entities and attributes.  A high level Entity Relationship Diagram (ERD) would be appropriate.  Detailed ERDs and data definitions should be presented in the appendices.

	ID
	Description
	Source
	Date
	Status

	DBREQ1
	The system MUST have 20 Oracle Databases
	Project Lead
	April 1, 2011
	In Scope

	
	
	
	
	

	
	
	
	
	


3.4 System Attributes

Describe the operational characteristics that the system (hardware, software, and communications) must be provided to the user.  Some attributes to consider are:

· Scalability

· Maintainability

· Reliability

· Availability

· Security

· Response time

· Portability

Appendix

· The Appendix should contain detailed descriptions such as technical terminology, diagrams, ERDs, DFDs, flowcharts, models, standards, and supporting documents that are not listed in the above document but are still relevant to the document and project.
· Include sample layouts such as report and screen mock-ups

· Should contain a list of participants who helped to define the functional requirements.  Include project stakeholders.  
· Should include the source of requirements, research and reference material used during requirements elicitation.
Document Sign-off

	Name
	Title
	Signature
	Date

	John Doe
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